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Challenge
During our research we identified two challenges. 

● The first was the price of the KATO Collar. It’s more expensive than competitors. 
● The second hurdle was the stigma in the football community of being perceived 

as weak or prone to injury. Some studies show that players don’t want to be 
singled out wearing a collar. 



Persona
Jack Smith
Age: 45
Occupation: Football coach for a local high school 
Status: Married with a son and daughter 

Goals: To keep his players educated and healthy and to win 

Bio: Jack is a proud and passionate coach who wants to keep his 
players educated and healthy so they can continue winning on and 
off the field. He’s on a tight budget and reluctant to buy any new 
equipment unless it is necessary. He’s looking forward to attending 
the next convention so he can learn more about new trends in the 
football industry.

Jack Smith



Client Goals

1 Attract

Engage

Educate

Follow-up

2

3

2



Attract



Attract
Stage: Pre-Convention

Business Goals:
● Inform about convention
● Trigger interest in Kato Collar
● Position brand as innovator 

and disrupter

User Goals:
● Who, what, when, where 
● Stay connected and informed 

about upcoming events and 
programs

Pre-Convention Eblast
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Business Goals:
● Inform about convention
● Trigger interest in Kato Collar
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and disrupter
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Pre-Convention Web Page



Coach Jack

“This Kato collar looks interesting. It better not 

be one of those knock offs I bought five 

years ago. I’ll have to check out their booth.”



Attract
Stage: Pre-Convention

Business Goals:
● Inform about convention
● Trigger interest in Kato Collar
● Position brand as innovator 

and disrupter

User Goals:
● Who, what, when, where 
● Stay connected and informed 

about upcoming events and 
programs

Pre-Convention Social Media
Facebook and Instagram

“Looking forward to...”, brief info about the event and link to web page 
for more detail.

Visit our event page for more info.



Attract
Stage: During Convention

Business Goals:
● Inform about convention
● Trigger interest in Kato Collar
● Position brand as innovator/ 

disrupter

User Goals:
● Who, what, when, where 
● Stay connected and informed about 

upcoming events/programs

Convention Social Media
Facebook and Instagram

“Stop by our booth”, panoramic shot of the booth and/or quick video of 
booth experience to generate excitement.

Learn more about the Kato Collar. 



Engage & Educate



Engage
Stage: During Convention

Business Goals:
● Encourage interaction at booth
● Reinforce KATO value 

proposition
● Demonstrate company as 

innovator

User Goals:
● What does Guardian Athletics do?
● How can this help my players?

Booth Experience



Coach Jack

“It’s time to warm up the wing and show 

these guys I still got it” 



Engage
Stage: During Convention

Business Goals:
● Encourage interaction at booth
● Reinforce KATO value proposition
● Demonstrate company as innovator

User Goals:
● What does Guardian Athletics do?
● How can this help my players?

Gamification of the experience 



Coach Jack

Jack becomes even more excited

 and envisions himself walking 

out of the convention with a 

new “Tailgating Set.”



Educate
Stage: During Convention

Business Goals:
● Educate customers on concussions, 

history and prevention techniques

User Goals:
● Understand solutions for 

concussion prevention
● How does this keep my players safe?

Kato Collar: Try it on!



Coach Jack

“Not a good purchase. The KATO Collar 

could be a much better solution.” 



Educate
Stage: During Convention

Business Goals:
● Educate customers on concussions, 

history and prevention techniques

User Goals:
● Understand solutions for 

concussion prevention
● How does this keep my players safe?

Kato Collar Challenge 1:
Educational Concussion Trivia



Coach Jack

“I totally got this.”

“Hmm.. Which of the following is not a sign of a concussion?” 

● Hallucination

● Nausea

● Memory Loss

● Ringing in Ears

Definitely not Hallucinations.. “Winning”



Engage
Stage: During Convention

Business Goals:
● Encourage interaction at booth
● Reinforce KATO value proposition
● Demonstrate company as innovator

User Goals:
● What does Guardian Athletics do?
● How can this help my players?

Kato Collar Challenge 2:
Football Toss



Coach Jack

“Oh man, that looks good. I’ll have to pocket a few 

of those treats before I leave the booth. 

I also want to check out that grilling set.” 



Educate
Stage: During Convention

Business Goals:
● Educate customers on concussions, 

history and prevention techniques

User Goals:
● Understand solutions for 

concussion prevention
● How does this keep my players safe?

Kato Collar Challenge 3:
Ambassador Program



Coach Jack

“Wow. I’ve gotta jump on this. Even our cornerback 

Steve will like this. He hated being the ONLY ONE 

wearing a padded rib protector. If we’re part of the 

Ambassador Program every defensive player will 

have a KATO collar like his. I can’t wait 

to present this to Ted, the Athletic Director.”



Follow-up



Follow-up
Stage: Post-Convention

Business Goals:
● Order KATO from website
● Continue to engage, send 

referral
● Encourage following and sharing 

of stories

User Goals:
● Collect information that you can 

share with others

Goody Bag with Protein Bar



Coach Jack

“I’m not sure I’ll be able to remember all this, 

Thankfully I won’t have to since they gave me

 all this awesome information.”



Follow-up
Stage: Post-Convention

Business Goals:
● Order KATO from website
● Continue to engage, send 

referral
● Encourage following and sharing 

of stories

User Goals:
● Collect information that you can 

share with others

One-page Sell Sheet

Promo code



Coach Jack

“Even if my team doesn’t move forward with the KATO 

Ambassador Program, I am happy I can still get a 10% 

discount with this promo code”



Follow-up
Stage: Post-Convention

Business Goals:
● Order KATO from website
● Continue to engage, send 

referral
● Encourage following and sharing 

of stories

User Goals:
● Collect information that you can 

share with others

Ambassador Program



Coach Jack

“I have to sign up ASAP so my school can be one 

of the first five!”



Follow-up
Stage: Post-Convention

Business Goals:
● Order KATO from website
● Continue to engage, send 

referral
● Encourage following and sharing 

of stories

User Goals:
● Collect information that you can 

share with others

Certificate



Coach Jack

“I am confident when I talk about KATO in front 

of the parents because I am certified!”



Follow-up
Stage: Post-Convention

Business Goals:
● Order KATO from website
● Stay front of mind
● Connect and inform users
● Sign up for Webinar

User Goals:
● Collect information that you can 

share with others
● Stay connected and informed 

about upcoming events and 
programs

Post-Convention Social Media
Facebook and Instagram

“Thank you for visiting us,” photo or video of booth, and link to web 
page recap to generate further interest and to sign-up for Webinar
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Coach Jack

“We better not miss this opportunity. 

We’re getting those KATO Collars…”



Conclusion



Conclusion

Key takeaway:

- If Guardian Athletics educates coaches 

and makes the KATO Collar more 

affordable through “The Ambassador 

Program” they will reduce the stigma 

and sell more collars.



Thank you.
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